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Discussion Item Update on Takoma Metro Development

Background On November 8, 2007, the WMATA Board approved the EYA development plan
for the Takoma Metro property.  The City of Takoma Park had long objected to the
plan due to the negative impact the plan would have on transit access to the station. 
The proposal now must be approved by the Federal Transit Administration (FTA)
and the District of Columbia Zoning Commission.  The Takoma Park City Council
is considering ways to continue to work for protection of safe and adequate transit
access to the Takoma Metro station through the FTA and development review
processes.

Policy The City Council has adopted a number of resolutions indicating its concern with
protecting access to transit for the Takoma Park community at the Takoma Metro
station.  The Council takes positions on proposals for development which may affect
Takoma Park.

Fiscal Impact Unknown.

Attachments Memo from City Attorney.

Recommendation Provide direction to city staff.

Special
Consideration
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Discussion

The Federal Transit Administration review process.

The Federal Transit Administration (“FTA”) must approve the proposed joint development project
because the federal government paid for the land at the Takoma station.  Unlike WMATA, which had primary
responsibility for developing the best possible plan for the Takoma station, the FTA only determines whether
the plan satisfies specific statutory requirements.  The FTA either approves or rejects the proposal–it does not
impose conditions or require modifications.  The FTA will approve the project if it finds that the project meets
the requirements.  Under the statute, the joint development project must:

1. Enhance economic development or incorporate private investment; and
2. Enhance the effectiveness of a public transportation project and relate physically or functionally to the

transportation project or enhance coordination between public transportation and other transportation
(such as bicycles or automobiles); and

3. Provide a fair share of revenue for public transportation.

The FTA does not have written procedures regarding its review process.  The City does not have a
specific right to participate in the FTA’s review process, and the FTA will not conduct a hearing on the matter. 
Rather, there is a paper application process with no formal time line.  The Amended Joint Development Sales
Agreement between EYA and WMATA, however, provides that WMATA is to obtain FTA approval within 60
days of the Board’s approval of the plan (November 8, 2007), or EYA will have the right to terminate the
agreement, which gives some indication of the amount of time that WMATA expects the process to take. 
WMATA must submit a new application to the FTA based on the site plan approved by the board and must
submit a current appraisal of the property with the application.

The District of Columbia planning process.

WMATA must obtain the District of Columbia Zoning Commission’s approval of the EYA site plan as a
Planned Unit Development.  The PUD process will take several months.  The PUD process requires the filing of
a first phase application for review by the  District of Columbia Office of Planning that includes a general site
plan and a circulation plan showing all vehicular and pedestrian access ways and the location and number of off
street parking spaces.  If the proposed plan is deemed consistent with the goals of the PUD process, the Zoning
Commission will schedule a hearing on the application.  The Office of Planning then coordinates a detailed
review of the application, which includes obtaining written reports from all relevant District of Columbia
agencies, including the Department of Transportation, Housing and Community Development, and the Historic
Preservation Officer.  Following the first phase hearing, the Commission can approve, deny, or modify the
application.  

If the first phase application is approved, then WMATA must file a second phase application, which
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includes a detailed site plan and detailed circulation plan.  If the plan is consistent with the first phase approval,
then the Commission schedules a second phase hearing.  Prior to the second hearing, the Office of Planning will
again coordinate a review of the plan with the relevant (DC) government agencies.  Following the hearing, if the
Commission finds that the plan is consistent with the objectives of the PUD process, it will grant final approval,
which may include guidelines, conditions, and standards for the project that it deems necessary.

Each hearing requires at least 40 days’ notice.  The City must apply for party status at least 14 days prior
to each hearing, or may present evidence without party status.

Conclusion

The City has several avenues through which to pursue improvements to the Takoma Metro station joint
development project.  The Council should determine the City’s goals going forward and provide direction to
City Staff.   
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